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January 9, 2019 
 

 
COL Smith called the meeting to order.   
 
COL (MS) Jim Jackson led the group in prayer and our Pledge of Allegiance. 
   
COL Smith requested that everyone review the minutes from the last meeting.  There was no 
discussion.    Motion was made, seconded and the minutes were approved unanimously. 
 
Treasurers Report 
 
Financial reports of the Association were handed out to everyone.  Director McDaniel discussed 
different aspects of the reports and noted the up-front cost borne by the Association for our 
Active Life Member campaign and that now money was coming in.  Director McDaniel 
discussed specific line items in the reports and there were no extraordinary items other than the 
large amount of death claims payments the Association was due from AFBA.  There were no 
questions following Director McDaniel’s financial report and a motion was made, seconded and 
the report was approved unanimously. 
 
At Ease Gang Report 
 
Maj Gen (Ret) Eric Hearon reported that the Jackson group was doing fine and still meeting at 
Simply Southern.  COL (MS) Jim Jackson and COL Smith reported that they attended the 
Brookhaven Club and that it had a large crowd in attendance.  Director McDaniel asked the 
Board to please attend one of the 7 meetings and encourage Commanders and AO’s to volunteer 
to speak at them.  COL (MS) Jackson shared how much the At-Ease groups enjoyed getting 
information on the Guard and the benefits that are available to them. 
 
Investment Report 
 
Director McDaniel described the two investment accounts (Trustmark and Pinnacle Trust).  He 
showed charts of how the funds somewhat parallel each other with the caveat that the Pinnacle 
fund was a bit more conservative than the Trustmark fund.  He stated that both were performing 
fairly stable and that he had no concerns over their performance. 
 
Insurance Report 
 
Director McDaniel reported that this year’s rate of death claims vs last year is trending lower.   
The slides showed an overall participation rate in the NGAMS Insurance program (SSLI) at 
61.1%.  The Army guard was at 68.3% and Air Guard was at 35.4% which is within .2% of the 
highest rate we have ever had.  Roughly 6 out of every 10 Mississippi Guardsman now carry the 



 

 

Association Insurance.  He stated that we anticipate an upward trend in the Air Guard numbers 
over the next 3-4 months due to the unit visits that will occur in this time frame.  Maj Gen (Ret) 
Eric Hearon asked if there was anything, we are doing to help beneficiaries manage this money 
when they receive it.  LTC Sullivan, COL (MS) Jackson, LTC Smith spoke about the programs 
the guard offers in this area through Outreach Services, Casualty Assistance and Guard Financial 
Planners.  LTC Smith stated there were a total of 11 financial planners in Outreach Services.  
Director McDaniel suggested he felt it would be a good idea to compile this information and 
send it to our death claim beneficiaries. 
 
Active Life Memberships 
 
COL Smith discussed the success we have had attaining 738 Active Life Members and that we 
surpassed our goal of 700.  The Association’s two-year program offering reduced rate ALM 
ended on December 31, 2018.  He stated the opportunity to become an ALM is still out there.  
Director McDaniel explained that the reduced rate and payment over time offer is still available 
for newly commissioned officers through their first year of being commissioned.   
 
Patriot Partner Program 
 
Director McDaniel discussed the Patriot Partner program and showed a chart reflecting the 
growth that the program has had since 2014.  He talked about how this program benefits our 
members by offsetting costs for our state and national conference.  He stated that this money 
allows us to have an excellent conference at an affordable price.  He asked the Board to send us 
information on potential Patriot Partner businesses.  COL Smith discussed how he sends 
potential vendors that he deals with to NGAMS to help them see the benefits of them attending 
as a vendor at our state conference.  Director McDaniel stated that COL Smith “had just made a 
great point”. 
 
Scholarship Program 
 
Director McDaniel told the Board that all three scholarship recipients from last year each had a 
4.0 grade point average for the first semester.  This week, the Association will begin pushing out 
information to our members about this year’s scholarship program.  He asked the Board to help 
him encourage folks to apply.  LTC Sullivan spoke about one of the members of his organization 
who talked to him about wanting to apply for the scholarship.  LTC Sullivan explained the 
program and the requirement that you be a life member.  His soldier joined as a life member and 
will be applying this year for the scholarship program. 
 
Legislative Report 
 
Director McDaniel discussed the Legislative Luncheon occurring today at 11:30. He went over 
the agenda and roll of the Board members at the luncheon as well as the different elected 
officials that we expected to be there.  He suggested to the Board that they just talk to the 
Legislators about the Guard and their experiences.  LTC Thomas spoke on the legislative 
successes from last year.  He stated on the federal side we are one of the few states that have 
legislators on the Armed Forces Committee and the Appropriations committee.  A Mississippi 



 

 

National Guard delegation went to Washington in December to lay out our needs to our 
Congressmen.  He stated there have been several state legislative visits to Camp Shelby which 
have been very helpful.  He further stated the Legislative Budget office had recommended a 
$130,000 cut in the National Guard’s budget, but we were able to end up with a very small 
increase as well as get the bond money to construct the Desoto County Armory.  He stated that 
the legislative priorities for this year are: 
 

1.  Level funding from the state (LBO and Governor have recommended this). 
 

2. Requesting a Two Million Dollar ($2,000,000) state appropriation for Armory 
infrastructure repairs that will be matched by federal funds and used throughout the 
state by the Guard’s maintenance and repair fund. 
 

3. Fund the State Active Duty Emergency Fund – currently the Guard is required to fund 
this out of their budget and wait on the federal government to repay.  Request is to 
have a transparent fund that could be used immediately that would function as a 
revolving account.  All funds received from the federal government to repay for State 
Active duty costs would go back into the Emergency Fund. 

COL Smith asked the Board to send Legislators to him to discuss how the State Active Duty 
works and to please mingle with the Legislators.  LTC Thomas talked about the Electric 
Cooperative of Mississippi App that allows you to follow the Mississippi Legislature. 
 
NGAMS State Conference 
 
Director McDaniel told the Board the next planning conference for our Natchez conference is in 
February.  He discussed the events of the conference to include having the Friday night band set 
up in the hospitality suites at the Grand Hotel.  He stated that most of the activities of the 
conference will be in the Natchez Conference Center.  We currently have four main hotels and 
approximately 36 Bed and Breakfast rooms reserved.  February 15, 2019 will be the date that 
everyone can start registering.  He asked the Board’s opinion about not having the Board of 
Directors meeting on Sunday morning of the conference.  Everyone agreed that it worked well 
last year not having this meeting.  He asked the Board for a good date for the next Board meeting 
prior to the conference and it was agreed that it would be on Friday, April 5, 2019 at 11:30 a.m.  
After the meeting, we will do a walk-through of the conference business session. 
 
COL Smith stated he had talked to the TAG about the Saturday night dinner at the conference 
and recommended that we get spouse input on what they would like to see and what we can do 
different.  He has asked a group of wives to gather at the Association office to discuss at a later 
date and suggested it would be appropriate for the Association to provide refreshments or lunch 
for this meeting. 
 
 
 
 
 



 

 

NGAUS Conference 
 
COL (MS) Jackson spoke about all the things to do in and around Denver.  Director McDaniel 
told the Board about the very affordable Frontier Airlines direct flights from Jackson to Denver 
and that the Association planned to contact Frontier to determine if we can charter a plane. 
 
There being no further business, Col Smith asked for a motion to adjourn, which was made, 
seconded and approved. 
 
 
        

C. ALLEN MCDANIEL II 
                  Director, NGAMS 


