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Meeting called to order by COL Barton at 9:00 a.m.  He welcomed everyone and COL (MS) 
Jackson opened with prayer followed by the Pledge of Allegiance.  
 
MG Boyles spoke to the group about the importance for our members to tell our story at the 
Legislative luncheon which follows the Board of Directors meeting at 11:30 a.m.  He wants the 
Legislature to understand how many Guardsmen are currently deployed and how many will be 
when the 155 deploys in March.  His themes for discussion with the Legislature are:  Readiness; 
Resilience; Future Force and Partnerships.  He discussed the Mississippi National Guard’s desire 
to increase our Cyber units as well as other new opportunities.  He stated that his position with 
the Legislature is that he wants the Mississippi Guard’s infrastructure to be on par with our 
Junior Colleges and Universities.  He stressed that we all have a responsibility to ensure all these 
Guardsmen deploying are as well prepared as possible.  He addressed a question concerning 
Tuition Assistance funding and stated that he did not think this was the proper time to request 
more funds in light of the state’s budget issues, but plans a unique approach to try and address 
this outside the Legislature.  He also discussed that we get about $400,000 in state funds for 
maintenance, which has federal matching funds added to it.  That we are leaving on the table 
another 2.6 million in federal funds each year that are available, but we cannot use them because 
they require state matching funds. 
 
COL Barton asked if everyone had had a chance to review the previous board minutes.  Col 
Kleinpeter made a motion to approve, it was seconded and the motion carried unanimously. 
 
MAJ Nicki Shaw gave the Treasurer’s report.  She stated that the Associations investments were 
still trending positively.  That the Association’s finances were in good order; that the audit report 
was complete with no major issues found and should be available in March.  COL Tom Crosby 
commented on the growth of the overall insurance program and the significant increases in the 
enhanced coverage and commended COL (MS) Jackson for his work.  Lt Col Rives made a 
motion to accept the Treasurer’s report, it was seconded and unanimously approved. 
 
Maj Gen (Ret) Hearon reported on the seven At-Ease gangs across the state.  All are meeting 
monthly and he encouraged our board members to try and attend some of the meetings 
throughout the state. 
 
Director McDaniel went over the investment report.  He stated he was well pleased with the 
performance of the Pinnacle Trust and Trustmark account and that there has been a positive 
upward trend since November 2017. 
 
Director McDaniel gave the insurance report.  To date we have had 100 deaths and our death 
benefit payout is somewhat higher than last year.  He discussed some of the deaths we have 
recently had in the Guard and how we are paying these claims as expeditiously as possible.  He 
further discussed the trends on Army and Air Guard insurance coverage, stating they were very 
positive and have increased by roughly 10% statewide.  COL Tom Crosby asked a question 
concerning the Association participation in the upcoming February 2018 SRP’s at Camp Shelby 
and what figure was now the breakeven point on death claims.  Director McDaniel stated that the 
Association would be at the SRP the entire time and that we were meeting with AFBA in a week 
to discuss this but felt like it would be March or April before all the applications are finalized 
and this breakeven point number could be finalized. 
 



 

 

Director McDaniel discussed the Active Life Membership program.  He stated we currently have 
573 and that it went up by 10 this weekend.  He further stated that this program has increased by 
41 since the last Board Meeting. 
 
Director McDaniel gave the Legislative Report.  He discussed the Legislative luncheon and that 
Senator David Parker will be the host.  He stressed that the best way to tell our Guard story is for 
all military members to make a point to speak with as many Legislators as possible.  He went 
over the Legislative leadership as well as those he felt would attend.  COL David Barton asked 
everyone to sit and talk with the Legislators. 
 
COL David Barton gave a report on the 2018 NGAMS State Conference in Biloxi.  He stated 
that LTC Joy Alexander was the conference chair.  He stated that the planning for this event was 
going well and that the business sessions and the vendors would be located in a different room 
than where we had previously been.  He reminded everyone that this is where we elect new 
Association Board Officers and Directors and that the deadline for nominations is January 26, 
2018 and that we need to reach out to our members to remind them to get their nominations in.  
He stated that based on today’s total of active life members, the unit with the highest percentage 
was aviation.  They will get $500.00 from the Association to apply to their hospitality room at 
the state convention.  He told the board members that his expectation was that they would be 
called on to help during the business session at the state conference.  COL Barton poised the 
question as to how would everyone feel if we had a booth manned by the New Orleans Chamber 
of Commerce at the state conference that would give out information about the National 
Conference and have a sign-up sheet for those who want to attend.  This was positively received.  
He also stated that COL Jody Smith had selected Natchez as the location for the 2019 State 
Conference. 
 
COL Tom Crosby discussed the Scholarship Program.  We presently have six (6) applications, 
with all being for the four year undergraduate program.  Discussion ensued about how important 
the master’s degree is to young officers in the Guard and how we might reach out to company 
grade officer and OCS candidates with this information. 
 
COL Barton stated the NGEDA conference is next week and that COL Jody Smith, Director 
McDaniel and Deputy Director Crisler will be attending.  He stated that he hoped we would get a 
better draw than last year for our hotel selection.   
 
Col Barton next stated that the NCO conference is in Jackson this year March 2 through March 4 
2018.   The MS NCO Association has requested that NGAMS pay NCO Association dues for all 
MS Guardsmen in the grades of E-1 through E-4 as has been done for several prior years.  This 
payment has been made in previous years as part of an agreement between NGAMS and 
MSNCO Association as a sharing process of insurance revenue proceeds.  General discussion 
among the member ensued Maj Gen (Ret) Hearon to make the motion for the board to make this 
payment, it was seconded and unanimously approved. 
 
COL Barton stated that a large number of our MS Guardsmen would be deployed during this 
year’s state conference and sought discussion on what we should do for the spouses of deployed 
members who may desire to come to the conference.  Discussion ensured that what the board 
decided on, should apply every year to all deployed members whether CONUS or OCONUS.  
Col Mark Kleinpeter moved that the Association waive all fees for all events for the state 



 

 

conference for the spouse of a deployed MS Guardsmen.  He further stipulated that this would 
apply only if the service member was unable to attend the conference due to their deployment 
and if the spouse attended, the spouse will be responsible for their own hotel room.  The motion 
was seconded and unanimously approved. 
 
COL Barton stated that he wanted to have a Board of Director’s meeting in late March or early 
April prior to the state conference to help ensure all Board Members were aware of what was 
going on at the conference and to ensure they were aware of any assignments they may have to 
assist.  He stated this would take the place of the Board meeting normally held on the Sunday 
morning following the conference.  He further stated that he planned to have a brief Board of 
Director’s reception Saturday evening at 1730 at the state conference where the Board of 
Director’s picture will be made. 
 
COL Barton announced that the Montgomery Award would go to the Air side this year and that 
there were applications from all three Air Guard locations. 
 
There being no further business, COL Barton asked for a motion to adjourn, which was made, 
seconded and approved. 
 
 
        
 

C. ALLEN MCDANIEL II 
                  Director, NGAMS 


