
 

 

MINUTES 
BOARD OF DIRECTORS 

NATIONAL GUARD ASSOCIATION OF MISSISSIPPI 
 

January 20, 2020 

 

MEMBERS PRESENT: 
    COL Rodney Harris 
    Col Billy Murphy 
    COL Sean Klahn 
    Lt Col Wyatt Rives 
   MAJ Rob Mayhue 
    Brig Gen (MS) David Kirtley 
    COL (MS) James Jackson 
    COL Jody Mike Smith 
    Col Jeff Wyatt 
    COL Michael Honeycutt 
    LTC Andrew Ratcliffe 
    LTC Thomas Howell  
    Maj Donna Phillips 
    CPT Amanda Woods 
    CPT David McRae 
    CPT Martini Ford   
     1LT Doug Estes 
 
NONVOTING MEMBERS:    
    MG Durr Boyles 
    Director Allen McDaniel 
    Deputy Cris Crisler 
    LTC Chris Thomas 
    MAJ David Morris 
     
MEMBERS ABSENT:   
    COL David Barton 
    Lt Col Doug Manley 
    CPT Jeremiah Malmberg 
    CPT Ian Scroubelos 
    CW3 William Hardiman 
 
The meeting came to order by COL Harris and COL (Ret) Jim Jackson led the group in prayer and our 
Pledge of Allegiance.   
 

COL Harris thanked everyone for being at the meeting and the following Legislative Luncheon.    

COL Harris announced that Col Barry McCormick will be the Conference Chairman for the NGAMS 
conference in May 2020. 
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MG Boyles spoke and thanked the Board Members and the Association for all the work they do and for 
serving.  He spoke about the importance of the continuing to develop relationships with our legislative 
members.  He stated that today’s message he will deliver to the legislators at the luncheon will be that we 
need to continue to build new armories.  That we appreciate the bond money appropriations and that when 
the State does this, it puts money back into their communities.  He stated that the Mississippi Guard has 
335 troops currently deployed to the middle east and all were accounted for after the Iranian missile 
attack on Iraq. 

COL Harris requested that everyone review the minutes from the last meeting on 24 October 2019.  There 
was no discussion.  Motion was made, seconded and the minutes were approved unanimously. 

Treasurers Report   
 
Lt Col Wyatt Rives, presented the financial reports for the Insurance Trust and NGAMS that had 
previously been handed out to everyone.  He spoke on the independent Auditors report that had just been 
completed and highlighted several financial accounts of interest.  Upon his completion, there were no 
questions and a motion was made to approve the report, seconded and approved unanimously. 

At Ease Gang Report 
 
Brig Gen (MS) (Ret) David Kirtley stated that all the At-Ease gangs were going strong and asks all Board 
members to try and attend some of the different meetings that are held each month in Jackson, 
Brookhaven, Biloxi, Hattiesburg, Meridian, Grenada and Tupelo.  COL (Ret) Jim Jackson thanked those 
members who have attended different At-Ease meetings and stated that each group would really 
appreciate some speakers from the Mississippi National Guard.  Col Billie Murphy offered to have some 
Air Operations Group members come and speak on space topics.  This was well received and plans to 
have them will be made. 

Company Grade Caucus  

CPT Amanda Woods stated that the last meeting of this group in Jackson was a big success with a lot of 
honest discussion and feedback that is very helpful to command.  MG Boyles, COL Harris and COL 
Klahn were the speakers at this meeting.  For the next meeting planned, COL McCullough (G3) and Col 
Billy Murphy will be the speakers.  She stated that the group is pursuing stronger relationships with the 
USM ROTC unit to spur more folks to join the Guard.  She stated the group was working on more 
Company Grade events at our State Conference.  COL Harris thanked her for all the work she has done 
with this group and asked her to please let him know if she needed any help getting speakers for her 
meeting throughout the state.  He stated we use the feedback from this group to help make the Mississippi 
Guard better.  CPT Woods reminded everyone that this feedback was a great opportunity to see what 
concerns and issues the Company Grade officers have. 

Investment Report  

Director McDaniel described the two investment accounts (Trustmark and Pinnacle Trust).  He showed 
charts of how the funds somewhat parallel each other with the caveat that the Pinnacle fund was a bit 
more conservative (Bond heavy) than the Trustmark fund.  He stated that both were performing fairly 
stable and trending upwards.  He suggested that the presidential election will have an effect on the 
investments and suggested there could be some volitivity relating to the Iranian attack.  
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Insurance Report  

Director McDaniel discussed the new program NGAMS has that allows the association to better track 
who is paying for their insurance and who isn’t.  A number of cancellations of coverage ensued over the 
period of June - December causing our insured numbers to decline slightly.  The slides showed an overall 
participation rate in the NGAMS Insurance program (SSLI) at 55.8%.  The Army Guard was at 60.3% 
and Air Guard was at 39.8%.  He stated that we have been experiencing a higher number of claims this 
year, but the death benefit paid for these claims is lower.  We are on track to have the lowest loss death 
payments we have experienced in four years.  He talked about how the SGLI death payment of $400,000 
was actually not enough for most families and that our enhanced coverage products are a good fit for our 
members.  We continue to see an upward trend in new enhanced policies.  COL (Ret) Jim Jackson 
commented on what a great, very affordable program our enhanced coverage is.  He further stated that our 
enhanced policies were much more cost efficient than VGLI. 

Membership  

COL Harris discussed membership and ALM, which is currently at 795, with one new member today.  
COL Harris and Director McDaniel discussed the membership slide which reflected that NGAMS 
membership objective is 1,582.  There are currently 795 ALM’s and 215 Annual members paid which 
mean that NGAMS needs to get 573 annual paid memberships to reach 100%.  Both stated that we need 
to encourage all officers to become ALM and how this program was very cost effective for the member 
versus paying dues annually. 

New Dues Schedule – Director McDaniel discussed the new NGAUS dues schedule that was included in 
the handouts.  He stated that he does not like online dues payment and prefers the units to collect the 
officer dues.  COL Klahn discussed the Committee that he will chair that will make recommendations to 
the Board on the new State dues structure. 

Patriot Partner Program  

Director McDaniel discussed the Patriot Partner program and said that we were about $3,000 less in 
receipts from this program than the following year.  He talked about several of our previous partners who 
left the program for various business issues.  He encouraged all Board members to make a point of having 
a conversation with our partners at the state and national conference. 

Scholarship Program  

Director McDaniel stated that applications were down so far this year for our scholarship program.  He 
encouraged the Board to spread the word to all Active Life Members and their families to please apply by 
the deadline of January 31, 2020. 

NGAMS Annual Conference  

Director McDaniel reminded everyone that our annual conference this year will be held May 15-17, 2020 
in Biloxi at the Golden Nugget and Margaritaville Resort.  He stated that online registration will open in 
March.  He encouraged all to attend. 
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Legislative Report  

Director McDaniel presented a slide showing the state of Mississippi with notations showing all the 
locations across the state benefiting from the State and Federal monies being used to renovate and build 
new armories in the state.  He discussed that our legislative luncheon was today at 11:30 a.m. at the Old 
Capitol Inn and that the meal would be a steak luncheon and should conclude by 12:45 p.m.  COL Harris 
will introduce the key leadership and Senator David Parker will give the opening remarks.  MG Boyles 
will be the keynote speaker.  He asked the Board members to please speak with legislators and tell them 
your story.  MG Boyles will talk on specifics – what our members are doing.  We expect the Governor 
elect and his staff to be in attendance in addition to the Lt Governor elect, Speaker Gunn and Senator 
Kirby (Senate Pro-Tem) and Representative Jason White (House Pro-Tem).  He stated that the National 
Guard has a great relationship with the Governor elect and that he has spoken to the new Senate and 
House leadership. 

Upcoming Events  

Director McDaniel showed a slide relating to events that are upcoming.  The NCO Conference will be 
held this year at Camp Shelby, March 27-29.  The next Board of Director’s meeting will be held on April 
at a date and time to be determined.  The NGAMS conference will be held May 15-17, 2020 in Biloxi at 
the Golden Nugget and Margaritaville Resort.  The NGAUS Conference will be held in Boston, August 
28-31, 2020. 

New Business  

COL Harris went around the room.  Chaplain Morris suggested that Chaplain Partin be appointed the 
Conference Chaplain.  CPT Woods discussed how the Company Grade meetings are generating more 
Active Life Members.  COL Klahn stated that he will get the new dues committee together to get a 
consensus on bringing a proposal to the Board.  Col Murphy stated that there will be a lot of meetings 
leading up to the conferences, especially for the Resolutions Committee that LTC Jim Barry will chair.  
He asked the Board to please contact LTC Barry if they had any recommendation on resolutions and to 
please be timely due to deadlines.  COL Harris reminded everyone that the largest block of insured in our 
program come from our enlisted force.  That in the past, our Association has provided the NCO 
Association with the funds necessary to cover the member costs of all E1-E4 in the Mississippi Guard.  
Last year this amounted to about $65,000.  Some discussion ensued among the Board and COL Harris 
spoke on the benefit of doing this. 

At this point- we took a pause to listen to President Trump’s speech on the Iranian attack 

At resumption of meeting, Lt Col Rives suggested an idea of investing this money in NCO life 
memberships rather than annual memberships.  Discussion ensued.  A motion was made and seconded to 
pay the annual dues for all E1 – E4 members of the Mississippi National Guard for membership in the 
NCO Association.  The motion carried unanimously.  COL Harris asked the Board for feedback on the 
location and time for the April Board Meeting.  The Board agreed on April 17, 2020 at the Golden 
Nugget at 10:00 a.m.  COL (Ret) Jim Jackson thanked COL Harris for dual role as the Board President 
and the G-1.  He complimented him on his help with a new recruit having problems at MEPS.  Chaplain 
Morris reminded everyone that after the Holidays is the typical time when depression can set in and he 
asks the Board to please lift our troops in prayer. 
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There being no further business, COL Harris asked for a motion to adjourn, which was made, seconded 
and approved. 

 
 
 
 
       C. Allen McDaniel, III 
       Executive Director 


