
 

 

MINUTES 
BOARD OF DIRECTORS 

NATIONAL GUARD ASSOCIATION OF MISSISSIPPI 
 

July 11, 2019 

 

MEMBERS PRESENT: 
    COL Rodney Harris 
    Col Billy Murphy 
    COL Sean Klahn 
    Lt Col Wyatt Rives 
    Brig Gen (MS) David Kirtley 
    COL (MS) James Jackson 
    COL (R) David Barton 
    LTC Andrew Ratcliffe 
    Lt Col Doug Manley 
    Lt Col Jeff Wyatt via call-in 
    Maj Donna Phillips 
    CPT Amanda Woods 
    CPT Jeremiah Malmberg 
    CPT Martini Ford via call-in 
    1LT Doug Estes 
    CW3 William Hardiman via call-in 
 
NONVOTING MEMBERS:   Director Allen McDaniel 
    Deputy Cris Crisler 
    COL Joe Hargett 
    MAJ David Morris 
MEMBERS ABSENT:   
    COL Jody Mike Smith 
    COL Michael Honeycutt 
     
    LTC Thomas Howell 
    MAJ Rob Mayhue 
    1LT David McRae 
    CPT Ian Scroubelos 
     
     
BOARD MEETING 

Meeting was called to order by Director McDaniel.   

COL (MS) Jim Jackson led the group in prayer and the Pledge of Allegiance.   

COL Harris thanked everyone for being at the meeting and then introduced COL Joe Hargett 
who had just returned from a Board of Directors meeting at NGAUS.  COL Hargett outlined  
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several of the issues discussed at the meeting.  He specifically mentioned legislative language the 
National Guard Bureau is pushing that would significantly increase the Bureau’s oversight and 
control over all National Guard units.  The BOD of NGAUS does not agree with this legislation 
and is working to ensure it does not pass. 
COL Harris requested that everyone review the minutes from the last meeting.  There was no 
discussion.    Motion was made, seconded and the minutes were approved unanimously. 

Treasurers Report  
 
Lt Col Wyatt Reeves presented the financial reports that had previously been handed out to 
everyone.  He went over different line item accounts explaining what each accounts function 
was.  Upon his completion a motion was made to approve the report, seconded and approved 
unanimously. 
 
At Ease Gang Report 
 
COL (MS) Jim Jackson referred to the slide on the screen showing all the locations of the At 
Ease Breakfast locations.  He stated that he tries to get to all locations at least once per year and 
encouraged everyone to take time to attend one of the breakfasts throughout the state.  He then 
introduced Brig Gen (MS) David Kirtley as the new At Ease Air Guard Board of Director’s 
member and explained that each year an Army or Air Representative are elected at the At Ease 
Breakfast at the State Conference. 
 
Company Grade Caucus 

COL Harris introduced CPT Amanda Woods as the Company Grade Caucus Chairman and 
asked her to give a report on the caucus’s activities.  CPT Woods discussed the first meeting of 
the caucus which was held at the NGAMS office.  16 Company Grade officers were in 
attendance.  At this meeting, there was a lot of open discussion to try and formulate the goals and 
mission of the caucus.  The number one theme that came from the meeting is that Company 
Grade Officers need to be better educated on what NGAMS and NGAUS do for them.  
Additionally, the caucus agreed that there needed to be more engagement from the Field Grade 
Officer level in the education process and to encourage Company Grade Officers to get involved.  
Some Board discussion ensued on this and COL Hargett brought up the fact that General Milley 
has approved the endorsement of professional organizations during military duty, such as at 
officer calls.  Everyone agreed that we have moved away from the “old days” where everyone 
was just expected to write a check and join these organizations without much of an idea of what 
they did.  All Board Members agreed that we needed to have these discussions with our 
Company Grade Officers.  Chaplain Morris concurred with this and stated that he did not get 
much (if any) encouragement from Field Grade Officers to join or participate in NGAMS and 
that this needed to change. 

 



 

 

(3) 
 
Director McDaniel stated how important it was that the Company Grade caucus be the idea of, 
run by and fostered totally within the Company Grade officer corps and not by senior officers.  
He gave the example of when he first became Executive Director of the Association that he had 
an idea of forming this caucus and set up the meeting.  He stated that after the first meeting, he 
really didn’t get any participation because it was not being administered through the Company 
Grade Officers.  He stated that the role of the senior officers and NGAMS was to help facilitate 
the organization and help when asked.  CPT Woods explained that they planned to have 
meetings of the Company Grade Caucus throughout the state.  She stated that they plan to set up 
a Facebook page and use other forms of social media to get their message out and try to educate 
our Company Grade Officers on where their dues money goes and about what specifically 
NGAMS and NGAUS does for them.  She stated that a lot of Company Grade officers were not 
aware that a stipend was offered to attend the NGAUS conference.  Additionally, they have a 
plan to reach out to our ROTC units in the state to educate them on what our Association is and 
does and why it is important to be a part of it.  COL Harris concluded the discussion by stating 
we need to grow the Company Grade Officer participation, have better communications with 
them directly, through social media or apps. 
 
Investment Report 
 
Director McDaniel described the two investment accounts (Trustmark and Pinnacle Trust).  He 
showed charts of how the funds somewhat parallel each other with the caveat that the Pinnacle 
fund was a bit more conservative than the Trustmark fund.  He stated that both were performing 
fairly stable and trending upwards.  He discussed the impact the scholarship program will have 
on the investment accounts and stated that at the apex of the scholarship program, it will cost 
approximately $90,000 per year which are funds that would typically be reinvested in the 
investment account.  He also reminded the members of the impact our Active Life Membership 
drive has had on these accounts.  We had to take out approximately $600,000 from our 
investments to pre-pay NGAUS for these memberships while the Association is repaid for them 
over a year to two years. 
 
Insurance Report 
 
Director McDaniel reported that this year’s rate of death claims vs last year was lower.  Total 
Deaths were 112 with only four not covered with NGAMS insurance.   He stated that we are 
seeing some of the highest participation rates in our history. The slides showed an overall 
participation rate in the NGAMS Insurance program (SSLI) at 60.8%.  The Army Guard was at 
66.7% and Air Guard was at 40.3% which is the highest participation rate we have ever had.  He 
also reported on our enhanced policies outstanding being 1,117.  Director McDaniel discussed 
the death of Airman Lake Little who, three weeks prior to her death, joined the 172 Air Wing 
(AW).  At her enlistment, she signed up for SGLI, but had not yet been briefed on State  
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Sponsored Life Insurance (NGAMS).  This briefing was typically done at the members first full 
drill.  This event has prompted the 172d AW to now offer the SSLI as part of the enlistment 
package.  He stated we need to be doing this in every unit.  COL Harris agreed and said he would 
work to make this happen on the Army side. 
 
Active Life Memberships 
 
COL Harris discussed the success we have had attaining 777 Active Life Members and that we 
lead the nation by over 250 to the next closest state.   He told the Board that we need to 
encourage all officers to become ALMs and how this program was very cost effective for the 
member versus paying dues annually. 
 
Patriot Partner Program 
 
Director McDaniel discussed the Patriot Partner program.  He spoke on the two new Patriot level 
partners:  Miller-Coors and Keesler Federal Credit Union.  He told the Board that Miller-Coors 
was advertising with our logo.  Director McDaniel told the board that he had spoken to the 
Jackson and Camp Shelby Credit unions prior to accepting KFCU as a Patriot Partner.  He also 
stated that through this partnership, all members and associate members of the National Guard 
Association of Mississippi will be eligible to be members of this Federal Credit Union. 
 
Scholarship Program 
 
COL Harris discussed the success of scholarship recipients from last year and that we awarded 
four (4) scholarships (2-graduate & 2-undergraduate) this year.  Some Board discussion ensued 
asking several questions on the cost, eligibility and timing of the scholarships.  COL Harris 
explained the scholarship program awarded four scholarships per year.  The 4-year scholarships 
recipients receive $6,000 per year for a total of $24,000.  The 2-year recipients also receive 
$6,000 per year for a total of $12,000 each. Applicants must be an Active Lifetime member or 
their dependent family members.   Applications are received between December 1 and January 
31 and selected by the scholarship committee in March.  The winners are announced at the State 
Conference.  He encouraged everyone to go the NGAMS website, where all the information on 
the scholarship program is listed. 
 
NGAUS Conference  

Director McDaniel discussed the agenda for the National Conference in Denver.  The conference 
begins on Friday, August 30, 2019.  Our hospitality room will open at 4:00 pm with sandwiches 
and open bar.  The MS delegation meeting will be that evening at 6:00 pm in a meeting room 
downstairs at the Westin hotel.  He discussed the entire agenda and stated that there was not 
going to be an SEC night event.  Mississippi and Louisiana are teaming up at the Westin and  
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have a “Your Welcome Party” on Sunday evening from 7:00 pm – 10:00 pm in one of the 
meeting rooms downstairs.  The entertainment will be “a Howl at the Moon” group featuring 2 
dueling pianos a drummer and guitarist.  Food will be provided, and everyone will be given drink 
tickets.  Prior to this, in the MS Hospitality room from 5:00 pm – 7:00 pm, we will have the 
Mississippi Reception for our delegation.  There will be heavy hors d’oeuvres, drinks and a 
guitar player who will play throughout the evening.  The theme for the Monday night States 
dinner is “denim and diamonds”.  He reminded everyone that Friday, July 12, 2019 is the cutoff 
for our room block and encouraged everyone to get registered and help get this word out.  He 
said the association would try to hold some rooms beyond this date, but after they ran out, he 
could not guarantee the price or availability. 
New Business 
 
Col Harris stated that the next order of business needed to be deciding on the stipend NGAMS 
would offer its attendees.  He stated last year in New Orleans (where everyone drove to), the 
stipend was $400 for attendees, $500 for Active Life Members/Retired Life Members 
(ALM/RLM) and $600 for ALM Company Grade Officers.  The Association spent 
approximately $88,000 on this last year.  COL Harris discussed the higher cost of the hotel 
rooms and flights for attending the conference in Denver.  He recommended a base stipend of 
$600, $700 for ALMs/RLMs and $800 for ALM Company Grade Officers.  He stated that at 
present count with the number of members presently registered, that the total cost would be 
approximately $53,000.  A motion was made to accept this recommendation, was seconded and 
passed unanimously. 

COL Harris asked CPT Woods to get this word out to the Company Grade Officers.  He also 
discussed that several Company Grade officers would-be put-on orders to go to the conference. 
To be eligible for this they must be registered.  The number on orders will depend on the money 
that is available. 

Director McDaniel asked the Board to consider co-sponsoring and supporting a resolution that 
came in after the NGAMS resolutions committee met.  He stated that the Board of Directors has 
the authority to do this.  The resolution is being sponsored by the state of Colorado and relates to 
the funding for radiological screening portals for the National Guard Homeland Response Forces 
(HRFs) and CBRNE enhanced response force packages (CDRFPs).  He stated that COL Jody 
Smith (DOMS) agreed that this was a worthy issue to support.  Motion was made to co-
sponsor/support the resolution, was seconded and passed unanimously. 

COL Harris stated that the next Board of Directors meeting will be on October 24, 2019.  He 
stated he is looking at developing a new NGAMS App.  He spoke about his desire to get the 
Board members more involved with the management and running of the State Conference and 
will work to develop a plan to get everyone involved in this. 
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Director McDaniel spoke about the Wednesday, January 8, 2020 Legislative Luncheon that 
NGAMS sponsors.  He stated that this is the first luncheon/reception for the legislators and how 
successful this has been for the Mississippi National Guard in past years.  He asked everyone to 
put this date on their calendars. 

There being no further business, COL Harris asked for a motion to adjourn, which was made, seconded 
and approved. 
 
 
 
 
       C. Allen McDaniel, III 
       Executive Director 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


