
 

 

MINUTES 
BOARD OF DIRECTORS 

NATIONAL GUARD ASSOCIATION OF MISSISSIPPI 
 

October 24, 2019 

 

MEMBERS PRESENT: 
    COL Rodney Harris 
    COL Sean Klahn 
    Lt Col Wyatt Rives 
   MAJ Rob Mayhue 
    Brig Gen (MS) David Kirtley 
    COL (MS) James Jackson 
    COL (R) David Barton 
  COL Jody Mike Smith 
    Col Jeff Wyatt 
    COL Michael Honeycutt 
    LTC Andrew Ratcliffe 
    Lt Col Doug Manley 
    LTC Thomas Howell  
    Maj Donna Phillips 
    CPT Amanda Woods 
    CPT David McRae 
    CPT Martini Ford   
    CW3 William Hardiman  
 
NONVOTING MEMBERS:    
    MG Durr Boyles 
    Director Allen McDaniel 
    Deputy Cris Crisler 
    COL Joe Hargett 
     
MEMBERS ABSENT:   
    Col Billy Murphy 
    CPT Jeremiah Malmberg 
    CPT Ian Scroubelos 
    1LT Doug Estes 
    MAJ David Morris 
 
The meeting was called to order by COL Harris.  COL (MS) (Ret) Jim Jackson led the group in prayer 
and our Pledge of Allegiance.   

COL Harris thanked everyone for being at the meeting and announced that MG Boyles had been elected 
as the TAG Rep to the NGAUS Board of Directors and COL Joe Hargett was re-elected to continue his 
term on the Board of Directors at NGAUS for Area 4.    

 



 

 

(2) 
 
 

COL Harris requested that everyone review the minutes from the last meeting on 11 July 2019.  There 
was no discussion.  Motion was made, seconded and the minutes were approved unanimously. 

COL Harris spoke about the Denver Conference and thanked everyone who attended.  Mississippi had the 
largest delegation at the conference.   

Treasurers Report  

Lt Col Wyatt Rives, presented the financial reports for the Insurance Trust and NGAMS that had 
previously been handed out to everyone.  He highlighted several accounts and discussed our two 
investment accounts with Trustmark and Pinnacle Trust.  Of note in the report was changes made in 
accounting procedures to better facilitate tracking.  Upon his completion, there were no questions and a 
motion was made to approve the report, seconded and approved unanimously. 

At Ease Gang Report 

Brig Gen (MS) (Ret) David Kirtley spoke about the Jackson Gang.  He stated that the At Ease groups 
really needed to get a listing of who was retiring so that they could reach out to them and ask them to 
attend one of the meetings.  COL Harris suggested he could help get this information on the Army side 
and he would contact Lt Col Laura Odom to get it on the air side. 

Company Grade Caucus 

CPT Amanda Woods stated that the Caucus now had its own Facebook page and some podcasts on 
professional development.  The next meeting of the caucus will be at the NGAMS office on November 
22, 2019 at 1130 hours.  She requested from the Board, a speaker for this meeting who could talk about 
promotions.  COL Harris said he would be happy to come and speak on this topic.  CPT Woods discussed 
the results/feedback of the survey put out to company grade officers.  There were 29 responses to the 
survey.  Communication/feedback issues appear to be at the top of the list of issues to solve.  COL 
Hargett asked how the word was getting out about the Facebook page and Podcast.  CPT Woods said it 
was primarily from word of mouth, but more officers were joining in the discussions and emails each 
week.  She stated the Caucus plans to have lunch meetings around the state and visit with the college 
ROTC detachments.  COL Klan discussed how the upcoming Commander’s and First Sergeants meeting 
would be a good venue to discuss the Company Grade comments from the survey – specifically on better 
feedback.  COL Hargett stated that the TAG has a Field Grade Forum and that this would be a good 
venue to address the mentoring issue brought up by the survey.  MG Boyles requested that the survey and 
results be passed out at this Forum.  Director McDaniel offered to have a Company Grade Breakfast at the 
State Conference.  COL Klahn suggested that we might also want to consider having a panel discussion 
for them at the Conference.  COL (MS) (Ret) Jim Jackson stressed the need to get and keep the Company 
Grade Officers involved and how important it was for them to attend the Conferences. 

Investment Report  

Director McDaniel described the two investment accounts (Trustmark and Pinnacle Trust).  He showed 
charts of how the funds somewhat parallel each other with the caveat that the Pinnacle fund was a bit 
more conservative (Bond heavy) than the Trustmark fund.  He stated that both were performing fairly 
stable and trending upwards.  He suggested that the presidential election will have an effect on the 
investments. 
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Insurance Report  

Director McDaniel discussed the new program NGAMS has that allows the association to better track 
who is paying for their insurance and who isn’t.  Several cancellations of coverage ensued over the period 
of June, July and August causing our insured numbers to decline slightly.  The slides showed an overall 
participation rate in the NGAMS Insurance program (SSLI) at 57.9%.  The Army guard was at 62.9% and 
Air Guard was at 39.9%.  He stated that NGAMS is going to sponsor the Recruiter’s Conference in 
January with the intent of getting the Army Guard Recruiters to help us to  

explain and enroll our new enlistees in the $10,000 free insurance coverage.  He discussed how this 
insurance is being introduced along with SGLI at enlistment by personnel in A1 at the ANG base at 
Jackson well as by the recruiters at Jackson.  Director McDaniel discussed the Basic insurance claim slide 
which tracks claims and benefits paid by quarter for the last four years.  He suggested that 2019 was 
trending lower in death claims. 

Membership 

COL Harris discussed membership and ALM.  He asked the Board if they may want to consider doing 
another push to get ALM’s by forming a new program that would incentivize our officer to become 
ALM’s.  Some discussion on this issue pursued, but no decision or recommendation was made on this 
topic.  COL Harris and McDaniel discussed the Membership slide which reflected that NGAMS 
membership objective is 1,577.  There are currently 779 ALM’s which mean that NGAMS needs to get 
798 annual paid memberships to reach 100%.  Both stated that we need to encourage all officers to 
become ALM and how this program was very cost effective for the member versus paying dues annually. 

New Dues Schedule 

 Director McDaniel discussed the new NGAUS dues schedule that was passed at the National Conference 
in Denver.  There are now three levels of dues:  Company Grade and WO1-CW3 are $40.00; Field Grade 
and CW4-CW5 are $80.00; and General Officer are $130.00.  COL Hargett stated that the NGAUS Board 
spent a lot of time looking and considering what would be the best plan for its membership and 
determined the three level dues structure was the best.  A lot of discussion ensued as to whether we 
needed/wanted to change our State dues.  Director McDaniel pointed out that this could only be done 
once presented and approved by the membership body, typically at the State Conference.  He noted that 
this year we would be staying the same and an analysis of having all annual members pay the same thing 
they did last year would end up benefiting the Association by $3,000.  MG Boyles stated that he did not 
think it was a good idea for the Association to supplement BG and CW4 and CW5 dues.  COL Hargett 
stated he did not think we should supplement any O-6 or above. (see attached slide showing these results 
of the new dues “difference”).  A good amount of discussion ensued on this topic and COL Harris stated 
that he would assemble a group to report back on State Dues to the Board at the January 2020 meeting.  
Members he asked to serve were COL Klahn, COL Jody Smith, CPT Amanda Woods, CPT Martini Ford, 
Lt Col Wyatt Rives, COL Honeycutt, LTC Thomas Howell, CW5 Tommy Smith and MAJ Rob Mayhue.  
COL Harris will email data to the committee for them to work with. 

Patriot Partner Program  

Director McDaniel discussed the Patriot Partner program.  He stated we had a successful year last year 
and the bills for the upcoming year had just recently gone out. 
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Scholarship Program  

COL Harris discussed the scholarship program and the need to have members of the committee who were 
willing to put in the substantial time necessary to select our scholarship winners.  He recommended the 
following: 

Add Capt Ahsaki Gaines – replace Maj Ashley Gray; add CPT Veronica Peppers – replace MAJ Kendrick 
Bailey; add Col (R) Mark Kleinpeter – replace BG (R) Gary Huffman. 

COL Klahn suggested adding CW3 Harlow to the committee so that we could have arrant Officer 
representation on the scholarship committee.  COL Harris had no problem with it.  COL Honeycutt ask if 
the committee looked at what other scholarship/aid packages the applicants were getting, and should we 
consider this.  Director McDaniel stated that we have no way of knowing this.  Lt Col Manley said he 
understood COL Honeycutt’s concerns but felt that if the applicant was a dependent of a member, we 
should make sure they are all aware they can join the Mississippi Guard and go tuition free to college.   

COL Honeycutt made the motion to approve the changes to the scholarship committee, it was seconded 
and unanimously approved. 

New Business 

COL Harris discussed upcoming events to include several Veterans day programs.  He stated that we 
would decide on a date for the April 2020 Board meeting soon and that it would most likely be on the 
Coast at the Golden Nugget Hotel.  LTC Thomas spoke about the upcoming Legislative session and the 
successes the National Guard had last year in getting legislation passed.  The Mississippi Military 
Department and NGAMS continue to develop many friendships with Mississippi Legislators.  MG Boyles 
spoke about Mississippi’s State Partnership for Peace (SPP) program.  He recently went to Qatar at the 
invitation of CENTCOM to discuss furthering our relationships within the SPP.  He also discussed his 
role in reaching out to Active Duty and Reserve Army general officers to seeking new business for Camp 
Shelby. 

There being no further business, COL Harris asked for a motion to adjourn, which was made, seconded 
and approved. 

 
 
 
 
       C. Allen McDaniel, III 
       Executive Director 


